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Consultation report tabled at policy auth. mtg. October 2008 Strategy Manager (CPA) 

Liaise with District Commanders on policing 

priorities 
November 2008 Planning & Development Officer 

Setting Policing Priorities report presented to 

Strategic Development Group. 

November 2008 Planning & Development Officer 
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Setting Policing Priorities report to Police 

Authority 

Tuesday Briefing 

December 

Head of Corporate Planning & 

Performance 

Review Control Strategy Strategic Assessment 

to identify actions for inclusion 
December 2008 Planning & Development Officer 

Preparation work for performance targeting 

setting 

December 2008 Performance Manager 
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First draft of policing plan available for 

consultation 

Tuesday Briefing 

January 

Planning & Development Officer 

Prepare and circulate performance target 

proposals 

January 2008 Performance Manager 

Prepare draft policing summaries January 2008 Planning & Development Officer 

Second draft of policing plan to Executive and 

Police Authority for approval 
January 2008 

 

Planning & Development Officer 
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Final draft of policing plan to Executive and 

Police Authority for approval 

February 2009 Planning & Development Officer 

Agree final performance targets with Force and 

Authority 
February 2009 Performance Manager 
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Publish Plans on the Internet (to include agreed 

targets which will be subject to amendment 

when outturn figures become available) 

31 March 2009 Planning & Development Officer 

Prepare launch of plan March 2009 Planning & Development Officer 
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Launch Policing Plan March 2009 Executive 

Provide actual end of year figures. April 2009 Performance Manager 

Revise plan to reflect revised performance 

targets 
April 2009 Planning & Development Officer 

Prepare section 7 (Annual report) for publication April/May Planning & Development Officer 

 

Agenda Item No: 12  
Safer Stockton Partnership 

16 December 2008 



Outline Plan Contents 
  
Vision statement 
 
Foreword 
 
About Cleveland Police Authority and this plan 
 
Putting People First 
 
Strategic Approach  

Citizen Focus (including consultation and NHP)  
Intelligence led policing  
Working in partnership (including CDRPs)  
Protective Services and Collaboration  
Diversity  
  

Policing Priorities  
  2009-12 Local Policing Priorities  
  2009-12 National Community Safety Plan 
  
Supporting Service Delivery 

Governance 
Workforce strategy 
Long Term Financial Plan 
Logistics (Estates, ICT, Fleet, Equipment) 
Quality and performance management (including the Policing Pledge) 
Corporate risk management 
Collaboration and partnerships 

 
Performance (Annual Report)  
  Performance against the 2008-11 Local Policing Priorities 
  The Performance Framework (APACS measures 2008-09) 
  Financial performance 2008-09 
  
Links to other pages on Force and PA websites 
  Independent Custody Visitors  
  Neighbourhood Watch  
  Special Constables  
  Volunteers 
  About the Force Area 
  Contact Us 

Glossary 
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